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24-25 January 2018 
Abant Palace Hotel 
	Agenda

	Day 1 – 24 January 2018

	Sessions
	Topic
	Methodology

	9:00-9:30
	Leaving from MEUA by bus
	

	12:30 – 13:00
	Arrival and accommodation
	

	13:00-14:00
	Lunch Break
	

	14:15-14:30
	Introduction and welcome of participants 
	Mr Ahmet Yücel

	14:00-14:15
	Introduction to the objectives and the methodology of the Seminar 
	Presentation: Ms Galina Karamotcheva 

	14:30-15:30
	Overview of lessons learned on programming of IPA I and IPA II 
	Presentation: Ms Beyza Turan 
Discussion 

	15:30-15:45
	Coffee break 
	

	15:45-16:15
	Findings and recommendation of the Mid-term Evaluation and Mid-term Review of IPA II 
	Presentation: Ms Tatjana Arsova

	16:15-17:00
	Monitoring and evaluation of IPA II - 
IPA II performance framework, priorities for planning and management of monitoring and evaluation 
	Presentation: Ms Galina Karamotcheva Discussion 

	Day 2 – 25 January 2018

	Sessions
	Topic 
	Methodology

	09:30-10:30
	Future strategic planning and programming – opinion of the OSs/LIs on sector approach, priority sectors, performance indicators
	Presentation: Ms Galina Karamotcheva

Discussions on the summary of the answers to the NIPAC questionnaire 
*Mo Interior
*Mo EU Affairs (Civil Society)
*Mo EU Affairs (Fundamental Rights)
*Mo Energy
*Mo Agriculture
    *CFCU

	10:30-10:45
	Coffee Break
	

	10:45-12:00
	Future management of IPA assistance – opinion of the OSs/LIs on simplification, flexibility, management mode (direct/indirect), implementation management (backlog, tender preparation, ex-ante approval procedure) 
	Presentation: Ms Tatjana Arsova

Discussions on the summary of the answers to the NIPAC questionnaire 
*OS for CISOP
*OS for Environment 
*OS for Transport
*OS for EESP

	12:00-13:00
	Lunch Break
	

	13:00-14:30
	Coordination among different IPA II bodies – information flow, monitoring of the performance IPA II bodies, coordination with NIPAC  
	Discussion


	14:30-15:00
	Coffee Break
	

	15:00-16:15
	Wrap up - conclusions
	Discussion

	16:15-16:30
	Leaving from Abant
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