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Module 5: Advanced Training on IPA Performance Monitoring System 
	Training Agenda

	Day 1 (17 July 2017)

	Sessions
	Topic
	Methodology

	09:30-10:00
	Welcome, introduction to the training: overview of the training module
	Presentation

	10:00-10:15
	Entry Test
	Test

	10:15-10:30
	Explanation of the Entry Test’s questions (what was not clear and why)
	Discussion

	10:30-10:45
	Break
	

	11:00-12:00
	Linking planning, programming with monitoring and evaluation. Definitions, glossary, principles and standards: “what do we mean when we say…”
	Interaction

	12:00-12:30
	A very quick overview of IPA II planning: checking the quality of SPDs 
	Case study

	12:30-13:30
	Lunch break
	

	13:30-14.00
	Linking planning, programming with monitoring and evaluation. Going back to the basics: to the logical framework approach (LFA)
	Presentation

	14.00-15.00
	Revision of the SPDs in line with the LFA (1st part)
	Group work

	15:00-15:15
	Coffee Break
	

	15:15-16:15
	Revision of the SPDs in line with the LFA (2nd part)
	Group work

	16:15-16:30
	Conclusive remarks and introduction of the next day
	Presentation

	Day 2 (18 July 2017)

	Sessions
	Topic
	Methodology

	09:30-10:00
	Recapitulation and group benchmarking
	Interaction

	10.00-11.00
	The identification of suitable indicators (RACER)
	Presentation

	11:00-11:15
	Coffee Break
	

	11:15-12:30
	Revising SPD indicators (1st part): reconstruct the logic, identify the indicators and their sources
	Group work

	12:30-13:30
	Lunch
	

	13:30-14:45
	Revising SPD indicators (2nd part): establish baseline and targets, validate indicators and design a data collection system
	Group work

	14:45-15:00
	Coffee Break
	

	15:00-16:00
	Results of the workshops: did we manage to improve SPDs?
	Interaction

	16:00-16:15
	Exit Tests
	Test

	16:15-16:30
	Conclusive remarks and recommendations for future actions
	Presentation




