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Welcome!

Module 1 – Introductions

Who is around? Why we are here?
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Introductory thoughts

Many problems are not caused by the fact that 

we don‘t know something. Rather by the 

situation when we are sure about something, 

but we are wrong.

Introductory thoughts

Most people believe they do right things.

Evaluation is a way to get some doubts about 

it…

…in a useful way.
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About me…
• I was:

– Assistant professor of Development studies at University of 
Economics, Prague (5 years)

– Civil servant working for 9 years in area of European Funds 
management:
• Head of European Social Fund Evaluation Team, Ministry of Labour and 

Social Affairs
• Director General for European Funds, Ministry of Labour and Social Affairs, 
• Director of Technical Assistance Operational Programme  Managing 

Authority, 
• Director of Department of Partnership Agreement, Evaluation and Strategy 

(National Coordination Authority, Ministry of Regional Development)

– Community of Practice on Results Based Management 
regional coordinator

About me…
• I am currently:

– Assistant professor at Charles University, Prague, teaching policy 
design and evaluation

– Expert and facilitator of Public Administration and Governance 
Network (European Social Fund, DG Empl)

– External expert assessing the project proposals for ESF OP at 
Ministry of Labour and Social Affairs (Social innovation, Public 
administration

– Independent evaluator (currently two projects on criminal 
recidivism prevention)
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• And I am currently the 
president of the Czech 
Evaluation Society

Brainstorming

Evaluation
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Your introduction
Pair with a person you don‘t know well (yet).

Engage in a discussion that will enable you to 
introduce your partner:

I. He/she is … from …

II. The main thing about evaluation he/she doesn‘t 
know yet is …

III. In their organisation they (want to) evaluate 
because … 
The purpose of their evaluations is …

Programme overview

Module 1
Introductions

Module 2
Purpose of

evaluation

Module 3
The intervention

evaluated

Module 3
The intervention

evaluated

Module 4
Developing 

evaluation 
questions

Module 5
Evaluation designs

and methods

Wednesday Thursday Friday
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Programme overview

Module 6
Data collection

and analysis

Module 7
Evaluation
management

Module 5
Evaluation designs

and methods

Module 7
Evaluation
management

Module 8
Work with

evaluation
outputs

Monday Tuesday Wednesday

Programme overview

Exercises

Group work
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Module 1 – Take aways

I will try to train you to manage and organize 

good evaluations. This is now always the 

easiest way to make EC happy.

This training is about you not about me. Be open 

and share any ideas or questions you have.

… is approaching, but first…
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Create teams!

5 teams of similar size.

Sit together.


